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Taking precautions to ensure the safety of you and your workforce can save lives, or help 
prevent serious injury. Much of farm work is carried out using heavy machinery and equipment 

and it is imperative that farmers put the safety of their employees first.

Over the last 10 years, six people have been killed by contact with the moving parts of 
equipment or machinery – eight per cent of all fatalities. 

Top 
safety tips
• Follow the ‘Safe Stop’ 

procedure before carrying 
out any intervention 
(handbrake on, controls  
in neutral, engine off,  
keys out) 

• Secure anything which 
could fall, eg by using 
props on tailgates/doors 

• Secure anything which 
could move or rotate, eg 
by using chocks 

• Remember, energy can 
be stored in springs or 
hydraulics. Consider how 
you will stop this energy 
being released or release 
it safely 

• Use the right tools for  
the job 

• Follow the instructions/
procedures as set out in 
the operator’s manual 

• When finished, replace 
the guards and check the 
machine before restarting 

CASE STUDY: TONY MILLER, STEWARTON, AYRSHIRE

A
fter nearly losing his leg in an accident last year, 
farmer Tony Miller, a husband and dad of three, is 
keen that others don’t go through what he has.

The 48-year-old runs two farms, High Gallowberry 
and High Gameshill in partnership with his brother and 
mother. From 950 acres, including seasonal lets, they 
finish 600 store cattle, 1,000 store lambs and 
have 400 breeding sheep.

A third generation farmer, Tony, 
of Stewarton, Ayrshire, tells 
the Scottish Farmer Leader 
about the problems he 
was having with the 
bruiser on 14 March 
last year. On this 
occasion a bad 
batch of barley 
kept choking in 
the bruiser, and he 
did what he, his 
brother, father and 
others had done for 
the past 30 years 
and had stood over 
the power take-off 
(PTO) shaft of the 
bruiser to try to unblock 
the stones in the barley 
that were stuck.

Unfortunately for Tony, his 
waterproofs got caught and pulled in 
his trousers and his left leg.

He explained what happened next: “My waterproofs 
got caught in a bit of the guard which was loose, it 
happened so quickly. Before I could look to see what had 
happened my trouser leg had become tangled with my 
leg trapped. I managed to get my pen-knife and cut my 
boot, bottom half of my waterproofs and trouser leg  
off to try to release my leg. I had to keep pulling my  
leg and pushing with my free leg whilst trying to  
get to the button to turn the machine off which was just 
out of reach.

“I finally managed to get myself free and turn off the 
machine. Thankfully I had my mobile phone – I called 
my brother, who was on our other farm at the time for 
him to come and get me and my wife, Ann, took me to 

Crosshouse Hospital in Kilmarnock.
“The pain was unreal. I’ve never felt anything like it.
“I remember seeing my leg when it came out of  

the bruiser – there was a hole in my calf about the 
diameter of a large mug and I could see the white of the 
bone. I feared I would lose my leg, and there was always 

that possibility.
“I’d received substantial friction 

burns below the knee from 
the waterproofs and was 

transferred to the Burns 
Unit in Glasgow Royal 

Infirmary. I remained 
in hospital for around 

three weeks in total.
“Because of the 

dirt and bacteria 
in my leg I had to 
have a number of 
lengthy operations 
to ensure it was 
clean before I could 
have a muscle graft 

from my thigh to 
rebuild my calf.  In 

total I had around 300 
stitches.
“I haven’t been fully fit 

since the accident.  I’ve been 
to many physio appointments 

and found the winter months 
particularly challenging with the cold 

weather, which I think I will now always suffer with.”
As a result of the accident Tony explains that he is now 

more careful. He added: “There are not many people who 
come out of an accident like that unscathed – I was very 
lucky. It has definitely made me more cautious – I won’t 
do some of the jobs now that I did before, and I certainly 
won’t go near a PTO shaft.”

His advice to those who deal with machinery like PTO 
shafts and bruisers to avoid injuries like his is:
• Make sure a PTO shaft is totally covered;
• Ensure a PTO shaft is maintained on a regular basis;
• If there is a blockage, stop the machine and then deal 

with it. Don’t go near it if it’s still moving – it’s not 
worth the risk.
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